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Widespread PCDeployment-  TCO Trends-

The success of the networked PCindis-  Several yearsago, the Gartner Group for-
placing themainframe asthe preeminent mulated amatrix toillustrate two differ-

corporate information tool has yielded
enormous benefitsfor companiesaround
theworld. W despread deployment of PCs
has made organizations|eaner, nimbler,
and moreefficient. Essentially, these pow-
erful, flexible machineshave moved main-

ent estimationsof costsper year for main-
taining a PC over a five-year life span.
The" best-case” systemwasaPC using
Windows 95, management technology,
plusbest practices, the” worst-case” sys-
tem wasa PC usingWndows3.1inan

M/C Sarvice Solutions frame power and connectivity downtothe  Unmanaged environment.
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However, many of thesamequalitiesthat =" |
have ensured the PC’sSUCCessin organi= ... .
zationshascreated anightmarefor [Sde- =0 </*//
partmentswhosejobitisto managethe —
machinesand systems. Supportinganearly s«
endlesscycleof upgradestodesktop hard- ~ ***
ware and softwareis difficult and time- : 1996 1997 1998 1999 2000 2001
consuming. Implementing company-wide  Gartner Group's TCO Matrix
migrationstonewoperatingsystemsand 1996 1997 1998 1999 2000 2001

applications adds to job complexities.
Most of all, unmanaged PCsare expen-
sive: Oneresearch study has placed the
total cost of operating atypical networked
PCashighas$9,784 per year.

Total Cost of Ownership-

Total Cost of Ownership (TCO) isan
operational method used by businesses
seeking to understand and control their
computing costs while preserving the
productivity of PC-enabled workers. By
accounting for all costsassociated with
a PC across its entire life span, TCO
analysis seeksto make technology pro-
curement, management, and usemoreef-
ficient and cost effective.
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Total Cost of Ownershipiscalculated by
combining a PC’sdirect costs (hardware
purchaseor lease, and softwarelicensing)
withitsindirect costs (administration, sup-
port, and other unbudgeted costs). The
direct costsareeasly determined by look-
ingatan|T department’scapital budget.
Theindirect costs, however, areharder to
quantify.




Estimates of annual TCO of a typical unmanaged\Wn-
dows 95 desktop vary fromthe Gartner Group’s high of
$9,784 to Zona Research’sestimate of $2,859. Although
research group numbersdiffer withtheir calculations, all
agree on oneimportant conclusion: Thesoft or indirect
costsof operating a PC far outweigh itshard or capital
cogs.

Total Cost of Ownershipfor aPC-

TheTotal Cost of Ownershipfor aPCis highbecauseit
isa complex device whose highly configurable setups
make big demandson an organization’sserviceand sup-
port department. Research consistently estimatesthat
60% to 70% of a PC'sTotal Cost of Ownership isdi-
rectly related to thetime and effort it takesto support it.

Another crucial reasonthat PC support costsare highis
that they were not designed to provideinformation about
themselvesnor enableremote management on networks.
Usually, network administratorsdo not know what hard-
wareand softwareres de on agiven machineunlessthey
conduct awalk-around or base-lineinventory. Nor can
they monitor a PC’soperating condition to prevent hard-
warefailures.

It Just Makes Good Business Sense:
M/C Service Solutions ServiceMaintenance
Agreement -

Criticsof Service Maintenance Agreements often base
their opinionson assumptionsthat internal 1T support
should be ableto provide the sametype of serviceand
maintenanceif the organization applied good manage-
ment practices. Insome casesthismay betrue, however,
consider the ways an M/C Service Solutions (MCSS)
Maintenance Agreement holdsa leading edge:

1. Total Cost of Ownership Reduced: significantly re-
duce Total Cost of Ownership by designatinga* fixed
cost” to thetime and effort associated with servicing
and maintaining I T assets.

2. Experience: becauseof thevariety of clientsand cir-
cumstances, MCSShasa depth and range of experience
that usually cannot be matched by individual organiza-
tions. MCSSperformsthesamerepair taskstolikeequip-
ment in many enter prisesand hasgained an advantage
over organizationswho do theminfrequently to your own
equipment.

3. Scale: alarge client base allows MCSSto operate at a
scale unattainable by organizationswithinternal servicein-
frastructures. MCSScan acquireand fully maintainalarge
partsinventory and more efficiently replace partsthan cli-
ents who operate on a smaller scale. Additionally, MCSS
maintainsaroster of technical expertswith a greater range
and depth of manufacturer and model certificationsthan most
OEM service providers; utilizing their expertiseefficiently
and effectively by spreading assignments over multiple
clientsonaflexible, asneeded bass.

4. Specialization: MCSShastheability to experience new tech-
nologies. MCSSpersonnel have multipleexperienceswith mul -
tipleclients, giving usareal advantage in knowledge, speed,
and efficiency.

A MCSS Service Maintenance Agreement just makes good
businesssense. It will enableyour organizationtorun*lean
andmean” andwhileallowing you to reduceyour Total Cost of
Ownership.
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